Activities and Accomplishments

Library:  Brevard County Library System

Year:

2000

Award:  
$24,019

Program Description: The program provided one-on-one tutoring for adults/teens/ children; provided tutors to assist with homework assignments; presented parenting classes in child adolescent development and parents’ role as a teacher and appropriate ways to support a child’s learning.   It focused on improving the literacy skills of adults, while also showing parents how to use those skills to read to their children or help with homework.  Partners for the program included: Brevard Adult Literacy, Adult and Early Childhood Education Programs of Brevard County Schools, Zonta International, Rotary International, and Brevard County Family and Children’s Services. The program served 81 individuals and project staff trained 50 literacy volunteers. 

Library:  Broward County Division of Libraries

Year:

2001

Award:
$24,862 

Program Description: The program increased parents’ awareness of reading, parenting, family management and learning skills, and created comfort with technological equipment and resources.  The content of the program included literature, family life skills and approaches to learning basic skills for parents and children.  The program tested and developed a service profile and curriculum for eighteen other branches.  Approximately 70 learning workshops were presented over a nine-month period.

Year:

2002

Award:
$24,720

Program Description: To address a chronic waiting list of 200 to 300 potential students, a 20-30 minute video tape will be professionally produced which will be designed to attract and then orient volunteers to become adult literacy tutors.  360 of the tapes will be set up in displays to assist the Friends of Literacy to create a large recruitment drive and to orient incoming volunteers at home.  The tape will be available for other Florida library literacy programs to adapt to their own recruitment needs.  The library will report the number/ percentage of adult learners demonstrating incremental improvement in literacy skills, the number/percentage of adult learners attaining a personal goal related to literacy, the number of patrons who use the tape, and the number of tutors enrolling because of the tapes.  This program will begin in early 2002 and end on September 30, 2002

Total Awards: $49,582
*Calhoun County Public Library, see Panhandle Public Library Cooperative System 

Library:  Columbia County Public Library

Year:

2000

Award:       
$25,000

Program Description:  Parents, teachers and childcare workers received training in effective reading techniques and in the skills to help themselves and their children with reading readiness. Grant funds provided for a part-time program aide to assist with grant activities.  Partners included: Suwannee Valley Community Coordinated Child Care Inc., Title 1 

District Parent Involvement Program of the Columbia County School System, and Time-Warner Communications.  An estimated 2,366 individuals were served through this program.

Year:

2001

Award:
$22,120

Program Description:  Parents, teachers and childcare workers increased phonological awareness skills through this grant program.  The Library also implemented programs to extend adult's skill level of children's literature.  This literacy grant made it possible for the library to continue providing its successful workshops and programs that have given parents and caregivers the skills to help preschool children with reading readiness.  Over 2,000 individuals (adults and children) were served through this program.

Total Awards: $47,120
*DeSoto County, see Heartland Library Cooperative

Library:  Division of Library and Information Services
Year:

2000

Award:       
$27,974

Program Description:  This project supported the Library Literacy Grant program and other literacy and technology programs offered by public libraries throughout the state. A 30-second paid radio spot was broadcast throughout the state in addition to public service announcements about literacy programs at libraries.

Year:

2002

Award:
$25,310
Program Description:  Based on recommendations from the Florida Library Literacy Advisory Council, this project will be a statewide effort to assist Florida public libraries in recruiting adult literacy tutors.  The Department of State, Division of Library and Information Services will work with a representative group of public library literacy coordinators to determine the appropriate format.  The launch of this statewide campaign is scheduled for May 2002.
Total Awards: $53,284
*Franklin County, see Wilderness Coast Public Libraries (WILD)

Library:  Gadsden County Public Library

Year:

2000

Award:
$25,000

Program Description:  This program provided materials, literacy instruction, GED classes for adult learners and parenting skills, at the Gadsden Correctional Institution and in the Gadsden County Community. 

Also, English for Speakers of Other Languages (ESOL) instruction was offered.  140 adult learners participated in this program.  Three of the adult learners at the correctional institute received their GED.  One former learner has become a certified instructor who wants to continue as a literacy instructor upon her release. 107 tutors were trained at the correctional facility and 18 at the community locations.  Of the tutors trained at the correctional facility, 37 are preparing to re-enter society.

Partners included: Gadsden Correctional Institution, Americorps, Gadsden Reads, Gadsden County Head Start, Florida Cooperative Extension Services, Gadsden County Adult Education Program, Gadsden County Pre-Kindergarten Early Intervention Program, Gadsden Migrant Education, Redeemed, Inc., W.A.G.E.S., Gadsden County Health Department, Healthy Start Services, Retired and Senior Volunteer Program, Big Bend Jobs and Education Council, Inc., Workforce Development, Probationers Educational Growth, Family Source, LVA Gadsden, Inc., and Gadsden Pre-K Interagency Council.

*Gulf County, see Panhandle Public Library Cooperative System

*Hardee County, see Heartland Library Cooperative

Library: Heartland Library Cooperative

Year: 

2000

Award:  
$25,000
Program Description:  Migrant farm workers and participants of the Home Instruction Program for Preschool Youngsters were encouraged to become users of the DeSoto County Library.  Participating families were made aware of the materials and library services through home visits, group meetings, field trips and booktalks.  Participants were introduced to library services and resources that could help them to become more proficient and more comfortable in being English language readers.  Partners included: Home Instruction Program for Preschool Youngsters, DeSoto County Literacy Council, DeSoto County Library Association, Inc., and Catholic Charities.

Year: 

2000

Award: 
$25,000
Program Description:  Adults participating in tutoring programs in four counties (Okeechobee, Highlands, Hardee, DeSoto) benefited by enhanced literacy support for their ongoing program. High interest-low vocabulary library materials were provided along with incentives for each student to encourage continued participation in program.  The students came away from the literacy program with a positive feeling about what public libraries can offer.  Also, the Heartland Library Cooperative partnered with South Florida Community College to provide library materials for citizens who are learning to read through the College’s literacy program.  Partners for the project included: Community Collaborative Council of Okeechobee, South Florida Community College, and Indian River Community College. 
Total Awards: $50,000

Library:  Hendry County Library System

Year: 

2000

Award: 
$11,850
Program Description: This grant provided one-on-one and group adult and parent/child literacy training; adult literacy programming for parents or caregivers focusing on basic reading for improved parenting skills in this rural community.  Early childhood programs were also offered at the new Harlem Community Public Library.  An average of ten families were served each week throughout the year.  The services from this grant continued after the grant period as part of Harlem Community Public Library services.   Community partners included: Hendry County School District Adult and Community School and U.S. Sugar Corporation Charitable Trust. 

Library:  Hialeah Public Libraries

Year: 

2000

Award: 
$25,000
Program Description:  For the first time the Hialeah Library was able to provide a comprehensive literacy tutoring program. This grant provided for a full-time Literacy Program Director, who developed and implemented activities which included (1) improving reading skills in English and in Spanish; English for Speakers of other Language classes; job skills and resume training; computer literacy; parenting skills; and citizenship and GED classes, (2) reading tutoring, homework assistance and computer literacy for children.

Hialeah Public Libraries and partners in the Hialeah area developed a comprehensive literacy program to address low literacy levels by matching people in need with volunteers and appropriate programs.  Community partners included: Learn to Read Volunteers of Miami, Inc., Miami-Dade County Public Schools, City of Hialeah Parks and Recreation Division, Florida Literacy Coalition, and Hialeah-Miami Springs Chamber of Commerce. 

Year:

2001 

Award:
$25,000
Program Description:  A targeted group of at-risk families/parents of preschool children, learned how to improved their literacy skills and their children's' through interactive learning and developmentally appropriate activities.  46 adults and approximately 88 children were reached through this program.
Total Awards:  $50,000
*Highlands County, see Heartland Library Cooperative

*Holmes County, see Panhandle Public Library Cooperative System

*Jackson County, see Panhandle Public Library Cooperative System

Library:  Jacksonville Public Library

Year: 

2002

Award:  
$25,000
Program Description: This grant program will furnish much needed instructional materials and staff support to existing services provided by both the Jacksonville Public Library's Center for Adult Learning and Duval County's local provider of one-on-one tutoring, Learn to Read, Inc.  Rapid growth experienced by both programs has made it necessary to seek outside funds to provide consumable print materials to basic literacy students and tutors.  An influx of students requesting English as a Second Language (ESL) instruction necessitates the purchase of ESL materials as well as the addition of a 16-hour per week instructor to serve two branch libraries.  Funds to establish a Distance Learning collection for literacy and ESL students are also being requested so students may access educational software, recorded books and videos from home. The library will report the number/ percentage of ESL students receiving instruction at the Southeast and Arlington Branches who advance one level in reading or oral language skills, the number/percentage of basic literacy students receiving instruction at the Main Library and the Norwest branch who advance one grade level in reading, and the number/percentage of Learn to Read students receiving one-on-one instruction who complete a skill book or attain a personal goal.  This project will begin in early 2002 and end on September 30, 2002.

*Jefferson County, see Wilderness Coast Public Libraries (WILD)

Library:  Lake County Library System

Year: 

2000

Award: 
$25,000
Program Description:  This adult literacy program was established to serve illiterate and functionally illiterate adults and adults who need English as a second language in convenient sites throughout the county.  103 adults were enrolled in learning programs and 47 tutors were trained. Grant funds provided: four tutor training and six organizational workshops conducted by certified trainers; materials and supplies for volunteers and program participants; and a literacy lab with two computer workstations.  Project partners included: The South Lake Literacy Project, and Retired and Senior Volunteer Program of Lake and Sumter Counties.

Year: 

2001

Award: 
$25,000
Program Description:  This grant funded a volunteer-based program that offers one-on-one tutoring, utilizing the Laubach method, and supported services for adult learners.  It provided a regularly scheduled, ongoing literacy program in each of the member libraries with free materials and supplies for volunteer tutors and adult learners.  26 new tutors were trained, with 72 tutors now matched to students.  34 students are enrolled in the literacy lab.  19 adult learners showed improvement in various life skills such as, 

· An ESL learner was able to read food ads and labels, signs in the supermarket, and understand U.S. measurements.

· A dyslexic man has begun to read the driver’s manual and pursue his personal education.

· A participant has learned to write checks and keep the check register.

Year: 

2002

Award: 
$25,000
Program Description:  This grant funded a volunteer-based program, which offers one-on-one tutoring and supports services for adults.  It serves illiterate and functionally illiterate adults and adults who need tutoring in English as a second language (ESL).  The program is located in libraries throughout the county. The program will provide additional training opportunities for ESL tutors in strategic locations in identified areas of great need.  It will provide group ESL classes for adult learners and add a literacy lab with ESL and basic literacy software to supplement the existing program.  Tutors and library staff will be trained in use of the lab to provide better assistance to adult learners.

The primary outcomes of this program include adult learners improving their literacy skills and community organizations collaborating to provide services to break the inter-generational cycle of illiteracy.  The library will collect and report the number/percentage of adult learners demonstrating improvement in literacy skills, the number/percentage of adult learners attaining a personal goal related to literacy, and the number/percentage of partners who say the partnership helped extend their services.  This program began in January 2002 and will end September 30, 2002.

Total Award: $75,000

Library:  Lee County Library System

Year: 

2000
Award: 
$25,000

Program Description:  Up-to-date materials (many in audio and video format) to help adult learners improve their literacy skills were purchased with grant funds.  English Speakers of other Language (ESL) materials are available at two deposit collections in high interest/need locations in the community.  A listening and viewing center was established at the Dunbar Jupiter Hammon Public Library.  An estimated 1,800 individuals were served through this program.  Partners included: Catholic Hispanic Social Services; Literacy Council of Bonita Springs; Literacy Council of Lehigh Acres; Literacy Volunteers of America – Lee County Unit; Dunbar Community School; Manna Christian RV Park; READ SW Florida; African Caribbean American Mission; Redlands Christian Migrant Association; News Press; local Hispanic radio stations; Southwest Florida Hispanic Chamber of Commerce; and the School District of Lee County’s Grants and Special Programs Office.

Library:  Leon County Public Library System

Year: 

2000

Award: 
$25,000
Program Description:  Parents received information about the importance of reading to their children.  Volunteer tutors worked with parents to improve their reading skills.  Book bags with children’s books, bookmarkers, brochures, bus passes, etc., were given to participants to support continued reading. The library provided parenting skills training to 165 adults and served 600 children through the workshops. Project partners included: Holifield Arms Apartments; Magnolia Terrace Apartment Complex; Sukoko Villa Apartments; Reading Council of Leon County; Literacy Volunteers of Leon County; Bethel Family Life Center; Alpha Kappa Alpha Sorority; Leon County School Board; NAACP; and 100 Black Men.

*Liberty County, see Panhandle Public Library Cooperative System


*Miami-Dade County, see Hialeah
Library:  Monroe County Public Library System

Year: 

2001

Award: 
$18,618 

Program Description:  The grant enabled Monroe County Public Library System to establish an outreach literacy program for those who speak English as a Second Language.

This library-based literacy initiative provided families with books for a home library, introduced them to library resources for life skills, and encouraged them to continue their studies. The library partnered with health and educational outreach agencies that recruited at-risk families to participate.  While the health and parenting needs were being identified and addressed by these agencies, the library introduced a literacy and library resource component in their curriculum. 

Library:  Okaloosa County Public Library Cooperative

Year: 

2000

Award: 
$25,000
Program Description:  This program targeted low-literate, low-income at-risk parents to improve the parents’ own literacy skills and to foster language development in the parents’ children aged 0-2. Materials were distributed to hospitals and health centers, and also made available in libraries.  A collection of age-appropriate children’s books and materials, and books on parenting, were established in both the Crestview and Fort Walton Beach Health Clinics.

Year: 

2001

Award: 
$8,054
Program Description:  This program assists adult students to master basic skills in reading, grammar and mathematics through the use of online tutorials. The Okaloosa County Public Library Cooperative partnered with the Okaloosa-Walton Community College (OWCC) Adult Basic Education Program.  A multi-user license of computer based educational software was made available for use by the OWCC Adult Basic Education Program.  Remote access to the software is available 24/7 to library patrons from their home and the library.  Approximately 60 adult learners were served through this program. 

Total Awards: $33,054
*Okeechobee County, see Heartland Library Cooperative


Library:  Orange County Library System

Year: 

2002

Award: 
$25,000
Program Description:  This program will improve the literacy skills of adult learners through the provision of audiovisual materials and use of facilities for both students and tutors.  A registration campaign is underway to encourage adult learners to use the library as 

both an educational and recreational resource.  The library will report on the number/percentage of adult learners demonstrating incremental improvement in literacy skills and the number/percentage of adult learners attaining a personal goal related to literacy.  This program started in December 2001 and will end on September 30, 2002.

Library:  Palm Beach County Library System

Year: 

2000

Award:  
$25,000
Program Description:  A multifaceted approach to literacy tutoring was provided to adults in this community.   This grant helped establish a new technology program for adult literacy and expanded the library's Laubach volunteer literacy program.  150 trained volunteers provided one-on-one literacy tutoring to 162 adult students.  The program was enhanced by the addition of two laptop computers with adult education software.  Twelve tutors worked with this adult education technology program.  The program provided 9,091 hours of volunteer instruction to 162 students, of which 72 improved their reading skills. Parents were encourages and instructed on how to motivate their children to read.

New mothers at Glades General Hospital in Belle Glade received family literacy information brochures and library card applications. The Palm Beach County Library extended literacy tutoring service in Palm Beach County to residents in need of individualized instruction in basic reading and writing skills.  The library partnered with the following community agencies to implement the program:  Palm Beach County Literacy Coalition; School Board of Palm Beach County; Workforce Development Board; Area Agency on Aging; Probationers Educational Growth; Boca Raton Public Library; and DePorres Place.

Library:  Panhandle Public Library Cooperative System

Year: 

2000

Award: 
$25,000
Program Description:  The Panhandle Public Library Cooperative System expanded an existing literacy program that targets under-educated adults and their school-age children.  Participants in the program were parents/caregivers who had less than 9th-grade education and a goal of improving their basic skills.  The program served 560 people including 210 adult learners.  Of these adults, 141 (67%) improved their reading skills, in part, because they got instructional and lower reading level materials through this grant.  One hundred and forty-two adults got library cards and began using the library for the first time.

Tutoring and small group learning sessions were integrated with child development, parenting, working with teachers and schools, and employability.  Books appropriate for and of interest to “adult new readers” were purchased.  The program additionally focused on family programming and interaction between parents and children.  Families were encouraged to use the libraries for enjoyment and learning.  Partners include Florida A&M University, Panhandle Adult Literacy Services, Americorps, VISTA, Even Start, Healthy Start Coalition, Literacy Volunteers of America, Extension Services, Children and Family Services, and Juvenile Justice Council.

Year: 

2001

Award: 
$25,000
Program Description:  This grant program enhanced the Panhandle Reading Enhancement Project (PREP).  Materials were purchased to support existing literacy programs, which targeted under-educated adults and families.  Participants were adults with less than a 9th-grade education and the goal was to improve their basic skills.  Of the 621 adult learners, 88% improved.  Eighteen (18) got their high school diploma by taking the GED test.  Thirty-three got a job or improved their job.  Seventy-nine achieved a personal goal.

Year: 

2002

Award: 
$25,000
Program Description:  This grant program will enhance the Panhandle Reading Enhancement Project (PREP) by the purchase of books and other materials to support an existing literacy program which targets under-educated adults and families.  The library will report on the number/percentage of adult learners demonstrating incremental improvement in literacy skills and the number/percentage of adult learners attaining a personal goal related to literacy.  This program started in November 2001 and will end on September 30, 2002.

Total Awards: $75,000
Library:  Pinellas Public Library Cooperative, Inc.

Year: 

2000

Award: 
$25,000
Program Description:  This grant program targeted an estimated 50,000 adults/parents over the age of 25 without a high school diploma in an effort to diminish the cycle of illiteracy.  Approximately 3,400 individuals were served through this grant including about 175 adult learners.   The St. Petersburg Public Library identified two partnerships that could effectively intervene in this repetitive cycle: Mount Vernon Elementary School and the Asian Family and Community Empowerment Center.  By working together the library and these two agencies combined resources to teach families the value of reading.

The families involved improved their English reading and language skills, became aware of support services available to them in the community, and parents become more involved in their children’s education. 

Year: 

2001

Award: 
$10,500
Program Description:  This program continued the program from the previous year, but focused on the Asian Family and Community Empowerment Center partnership.  A estimated 15,000 Asian Americans live within St. Petersburg’s city limits, 90% are foreign-born.  As a result, they are often linguistically isolated with low English proficiency and little or no formal education or literacy in their native language.  The Center reported that 95% of older adults were 150% below federal poverty guidelines.

At least 300 families participated in the program.  The library added more materials to the deposit collection at the Asian Center, continued employment for the part-time staff member, co-hosted an Asian Culture Month event, and purchased a computer with reading 

and language development software for those learning English.  Asian parents have expressed their comfort with taking their children to the library for leisure reading and school research.  Stay-at-home mothers are now asking regularly for books to take home and read to their children.  The Asian Center also conducted GED and citizenship classes using the material provided by the library, and participants in the GED program are experiencing improved reading levels. 

Year: 

2001

Award: 
$25,000
Program Description:  This program is designed to support the continued development and implementation of literacy programs for adult learners through the St. Pete Public Library. Through this program, each partner will receive telecommunications support via continued network connectivity; technology/PC desktop maintenance and support; adult literacy software applications; tutor/trainers for adult literacy; and deposit collection of adult literacy materials.  These resources will greatly benefit adult learners.  Partners include: the Asian Family and Community Empowerment Center and the South St. Petersburg Computer Empowerment Program, Inc. (SPCEP). 

The library will provide information on the number/percentage of adult learners that demonstrate incremental improvement in literacy skills; and the number/ percentage of adult learners attaining a personal goal related to literacy.  This program started in November 2001 and will end on September 30, 2002.

Total Awards: $60,500

Library:  Polk County Library Cooperative

Year: 2000

Award: $25,000
Program Description:  This grant program targeted at-risk teen parents.  Ninety-five (95) teen moms visited their local library and learned how use the library's resources for themselves and their child. Twenty-five teen parents in the Babies and Books program practiced their reading skills while they learned how to read to their baby. As a result of these programs the young mothers reported that they read more often to their children.

Year: 

2001

Award: 
$25,000
Program Description:  This literacy grant targeted low literate and non-English speaking parents to improve their parenting skills. The library partnered with the local Healthy Start program that targeted 30 families.  The grant provided family literacy curriculum books, videos and GED materials to support learning activities with the families.  15 of the families completed the 16-week program and all showed progress on their post-tests.  A total of 158 teen moms visited the libraries and learned how to use the library’s resources and how to interact with their children in age-appropriate ways. 

Year: 

2002

Award: 
$24,970
Program Description:  This grant will provide for the establishment of a GED/Literacy center at the partner location, the Kathleen Methodist Church.  A computer with selected 

GED and literacy software titles will enable program participants to study at their own level and pace.  A collection of books and videos to assist with literacy development and GED preparation will be housed at the program site. This selection of media will enable participants with different learning styles to select the material that best meets their need.  Through a partnership with the Polk County West Area Adult School, program participants will be able to consult with teachers and counselors for individualized attention, and attend classes for formal GED preparation.  Textbook will be provided for students wish to take formal classes. 

The library will report the number/percentage of the adult learners' incremental improvement in literacy skills and the number/percentage adult learners attaining a personal goal related to literacy.  This program will begin early in 2002 and end on September 30, 2002.

Total Awards: $74,970

Library:  Putnam County Library System
Year: 

2000

Award: 
$25,000
Program Description:  This grant program targeted Spanish-speaking adults with children, specifically Mexican migrants, to improve their communication skills. One hundred and six (106) people and 34 families participated in this program.  Thirty-four parents showed progress.  All of the parents also completed one or more levels in the program. The portfolios provided evidence that the participants could apply their newly learned skills.  Parents learned basic communication skills such as reading and writing their name and address and writing knowledgeable paragraphs.  Another result was the decrease in the parent's reliance on their children as primary translators.

All family members, babies through adults, were given the opportunity to participate in planned programs of learning English, homework tutoring, and a program for babies that helps them be comfortable with books, reading, and movement.  Service was delivered through trained volunteers, tutors, and babysitters.  Sessions emphasized learning and daily living skills to improve quality of life.  The Redlands Christian Migrant Association and the Catholic Diocese of Jacksonville were active partners with the library in this grant.

Library:  Saint Johns County Public Library

Year: 

2002

Award: 
$25,000
Program Description:  This grant program will target adults 16 years of age and older whose reading, writing and math comprehension skills and/or English language proficiency skills are such that they experience difficulty accomplishing basic life skills.  St. Johns Public Library System in partnership with Learn to Read of St. Johns County, Inc. will enhance an existing countywide program of basic literacy and English for speakers of other languages. Participants will receive help with basic life skills, such as finding, keeping or advancing on the job; reading the warning on medicine bottles; writing a check; locating an intersection on a street map; calculating the cost of a purchase on an order form; obtaining a driver's license; filling out a tax form; voting; or reading and helping their children with homework.

The library will report the number/percentage of adult learners demonstrating incremental improvement in literacy skills and the number/percentage of adult learners attaining a 

personal goal related to literacy.  This program started in December 2001 and will end on September 30, 2002.

Library:  Sarasota County Library System

Year: 

2000

Award: 
$24,157
Program Description:  This grant program expanded literacy opportunities for young moms and their babies focusing primarily on families with children ages 0 to 3 years of age who do not regularly use the services of the library.  The program reached 594 adults and 432 of the parents obtained library cards. For 44% this was their first library card.  Sixty-two percent of the parents indicated they began reading to their child, and even more, 67% said they increased their reading for pleasure.  Fifty-one percent (51%) said they had become more comfortable visiting the library for their own learning.
The Sarasota County Library System partnered with the Healthy Start Coalition of Sarasota, whose clients included teen and single parents, low-income families, families whose primary language is other than English, and families whose experience with formal means of education had been unfavorable.  A primary population was at the alternative school for young parents.  Staff visited the moms regularly to provide instruction to interact and read to babies.  

Year: 

2001

Award: 
$25,000
Program Description:  This grant program continued an existing partnerships with the Healthy Start program and included a new partnership with the YMCA Character House, a residential commitment facility under contract to the Department of Juvenile Justice serving adolescent juvenile delinquents who are pregnant.  Approximately 3,000 individuals, including 11 mothers at Character House, were served by the project.  100% of the Character House residents improved their literacy skills.  91% of them demonstrated an increased awareness of reading resources available at the public library, early literacy activities for parents and babies, and an understanding of the importance of their long-term role as literacy coaches for the babies and children.  During the project, Healthy Start staff brought 84 families to the library.  Partners reported a total of 76 referrals to literacy agencies on behalf of adults.  53% of participants sampled reported an increase in their sense of comfort while visiting the library.

The Character House allows mothers to keep their infants with them and librarians visiting delivered library materials, presented book talks, registered residents for library cards and introduced reading activities for parents and babies.
Total Awards: $49,157
*Wakulla County, see Wilderness Coast Public Libraries (WILD)


Library:  Wilderness Coast Public Libraries (WILD)

Year: 

2000

Award:
$12,000
Program Description:  The grant program in Jefferson County targeted at-risk parents and families providing opportunities to learn coping skills, parenting skills, and encouragement to become their children’s first teacher.  The library provided material resources for reading as 

families and publicized parenting programs designed to promote the importance of family literacy.  The Jefferson County Public Library designed and promoted workshops, both at the library and in outreach settings, which were specifically for parents/caregivers. 134 persons were served. Partners for the program included: Jefferson County Kennel Club, Jefferson Elementary School, Jefferson County Extension Office, Jefferson County Students Working Against Tobacco (SWAT), and Healthy Start Coalition.

Year: 2000

Award: $25,000
Program Description:  This grant program in Franklin County concentrated on individual case management and adult goal attainment; parent group interaction, and parenting skills workshops.  It provided a caregiver-directed component to family literacy.  Workshops were designed for caregivers, increased literacy skills, and brought reading to the forefront of relationships with children. Partners included: Franklin County Schools, Croom's Transportation, Franklin County Sheriff’s Department, Franklin County Adult Literacy, Department of Children and Families, WAIS radio, Lanier Pharmacy, United Way of the Big Bend, and Knights of Columbus. 

58 adult learners were served, and of these 25 (43%) progressed and 47 received library cards.  Twelve parents learned basic computer skills.  Of the 39 who set a literacy goal, 25 (64%) succeeded.  Additionally, 
· A woman who only completed the 7th grade improved her writing skills through a creative writing class. 

· A young woman attended the library's computer class to get computer skills to run her own business.  As a result of the class, she has become computer literate and planned to learn a graphics program.

· Through field trips and regular literacy sessions, a mom and daughter who both read at a 4th grade level improved their literacy skills.  The father who also had minimal skills finally joined the program, attracted through the library's computer.  He began gaining literacy skills through a topic in which he was interested, Cajun music.

Year: 2000

Award: $25,000
Project Description: Wakulla County Public Library’s Family Literacy Program’s GED Parent Support Project offered creative ways for parents to use the time when their child was very young to prepare for both their own and their child’s future.  The program provided comprehensive support to teen parents to increase functional literacy and employability skills, to work toward a GED, to learn parenting skills, and to become full partners in the educational development of their child. This program served 63 parents.  Seventeen adults received 150 hours of tutoring in 38 sessions. Seventeen of the parents enrolled in a parent group session that helped improve their literacy skills by creating a book for their baby.  Eleven of the moms, many of them teens, achieved their goal of creating a baby book.  The outreach program reached 27 adults.   Often the library programs provide the incentive to get adults enrolled in traditional adult education classes.

Through the program, parents learned about developmental milestones, interaction strategies that promote learning in young children, and the importance of a child’s first years to lifelong learning.  The program offered small group tutoring to parents for study skills, basic literacy, and GED preparation with childcare provided.  Parent-child playgroups were 

scheduled as well as individual family follow-up.  Partners included: Wakulla County Children’s Coalition; Juvenile Justice Council; Wakulla Adult and Community Education; Wakulla County Schools; Big Bend Jobs and Education Council, Workforce Development; Literacy Volunteers of Wakulla County; Wakulla County Health Department / Healthy Start; Kids, Incorporated of the Big Bend; The Wakulla News; the Dick Howser Center; Crawfordville/FDLRS ChildFind; Americorps VISTA; and Newborn and Pediatric Care Consultants.

Year: 

2001

Award: 
$25,000

Program Description:  This grant continued the literacy program funded in 2000 in Franklin County.  The library provided services to parents and caregivers in an effort to foster family growth and positive interaction.  This program served 60 adult learners, and 24 (40%) of them progressed.  Of the 14 enrolled in the GED class, 10 (85%) showed improvement, and of these 4 got their diploma.  Two more adult learners are awaiting the results of the GED exam and five learners are working at the pre-GED level.  Six of the 60 adult learners attended a creative writing class and published their poems in a booklet.  86% of parents received new, or renewed, their library card.  Of the 39 who set a primary goal, 14 (50%), progressed toward meeting the goal.

The program put family literacy in the hands of families by encouraging a caregiver-directed approach.  It focused on parent group interactive activities, individual caregiver goal attainment, Parent and Child together projects, and outreach.  The activities and programs were designed to improve parents' basic skills and attitudes towards education, build parenting skills, increase parents' confidence and self-esteem, and improve the overall quality of parent-child relationships.  Examples of achievements include, 
· A caregiver who read at a 4th grade level improved her math skills and learned how to "pay her bills and keep things in order". 

· A 40-year-old father of three with a 2nd grade reading level improved his reading.  He can now read a child's storybook and said because of this program, "I can read faster than Amy (his 12 year old daughter).  She used to laugh at me 'cause I was so slow.  Ha! Now I can read faster than her.  I am getting better."

· An oysterman got his GED after attending the GED prep class and is considering taking classes at the Gulf Coast Community College.

Year: 

2001

Award:
$15,846
Program Description:  The grant continued a partnership between the Wakulla County Library, Wakulla County Health Department, and Wakulla Healthy Start GED Parent Support Project.  Through the workshops offered through the grant, parents used written materials as resources and learned to write, draft and publish personalized baby books.

The program consisted of 1) parenting classes at the Health Department, coordinated with OB clinic times and childbirth education classes; 2) creation of personalized baby books with participating parents to address adult literacy objectives; and 3) incentives of board books, audiotapes, and developmentally appropriate toys shared through baby showers and birthday parties at the Health Department and Wakulla Library to encourage parents to get and use 

their library card.  Other partners included Wakulla Teen Parent Mentor Program and the Wakulla News.

Year:

2002

Award:
$25,000
Program Description:  This grant in Franklin County will provide innovative library-based adult learning programs designed to improve literacy skills, encourage career and educational development, improve and introduce library use, and support caregiver's parenting roles.  This program will remain dedicated in its efforts to meet the extreme and diverse needs of Franklin County families by providing comprehensive and unique services to parents and caregivers in order to foster family growth, success, and positive interaction. The third year of the grant will continue its established path of providing Parent and Child Together projects and outreach activities; however, the primary focus will be to improve the literacy skills and educational levels of adults who are not comfortable in and/or are far removed from traditional educational programs.  Adult group interactive activities will be specifically designed to determine needs, and provide the impetus for determining educational, career and personal goals.

This grant has four outcomes: Adult learners improve their literacy skills, adult learners expand career options and work readiness, adult learners increase resiliency and coping skills, and caregivers increase PACT (Parent and Child Together) time and positive family interaction.  The library will report the percentage of adult learners demonstrating incremental improvement in literacy skills and the percentage of adult learners attaining a personal goal related to literacy.  This program began in November 2001 and will end on September 30, 2002.

Total Award: $127,846
*Washington County, see Panhandle Public Library Cooperative System
Grand Total $1,000,000
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